
Fraternal Year 2021-2022: 
What Officers Need to Know
Tom McCaffrey

VP, Fraternal Operations
Robert Rauch

Director, Fraternal Training 
& Communications

July 22, 2021



Agenda

• Overview of current situation and immediate challenges

• COVID Recovery Program (CRP) Recap

• Tools for Council Success

• Resources for Blessed Michael McGivney’s Feast Day

• Summary



Prayer for the Canonization of 
Blessed Michael McGivney

God, Our Father, protector of 
the poor and defender of the 
widow and orphan, you called 
your priest, Blessed Michael 
McGivney, to be an apostle of 
Christian family life and to 
lead the young to the 
generous service of their 
neighbor. Through the 
example of his life and virtue 
may we follow your Son, Jesus 
Christ, more closely, fulfilling 
his commandment of charity 
and building up his Body 
which is the Church.



Prayer for the Canonization of 
Blessed Michael McGivney

Let the inspiration of your 
servant prompt us to greater 
confidence in your love so that 
we may continue his work of 
caring for the needy and the 
outcast. We humbly ask that 
you glorify Blessed Michael 
McGivney on earth according 
to the design of your holy will. 
Through his intercession, 
grant the favor I now present 
(here make your request). 
Through Christ our Lord. 
Amen.



Current Situation,
Immediate Challenges



Current Situation 

• Pandemic hit us hard

• We adapted

• We are needed more than ever



Successful Year

1,683 
Star

Councils



Challenges

1. Pandemic

2. Filling leadership positions

3. Catholic demographic trends



Improved Leadership Expectations

• New combined exemplification ceremony

• Streamlined meetings with clear guidelines

• More attainable council and district awards

• Required reports can be completed and submitted online



Improved Leadership Expectations

• Easier to find information

• Free online join process

• Affiliate Member Initiative

• Onboarding Curriculum



Onboarding Emails

Day 1                             Week 1                             Week 2                         Week 3           Week 4                            Week 5

Welcome What to 
Expect

Benefits: 
Lead

Benefits: 
Protect

Benefits: 
Serve

Benefits: 
Defend

1. Welcome Email, mailed packet



Week 6                  Week 7                Week 8                  Week 9                Week 10                 Week 11             Week 12                Week 13  

Formation Formation Formation
Online 
Exemp. 
Invite

Showcase 
Programs

Showcase 
Programs

Showcase 
Programs

Feedback 
Survey

Onboarding Emails



Email Example



Challenges

1. Pandemic

2. Filling leadership positions

3. Catholic demographic trends



Catholic Demographic Trends
• Infant Baptisms down 41.5% since 2000

• One in five Baptized do not get first Communion

• Two in five Baptized do not get Confirmed

• Catholic marriages down 55% since 1990

• 85% of Confirmed stop practicing by age 21
• Their decisions are made by age 13



Catholic Demographic Trends

• Only 10% of practicing Catholics attend weekly mass
• 31% drop in weekly mass attendance since 2000

• Will lose half of donors in five – ten years

• Post pandemic return to pews is done



Response to the Trends
• We must be evangelists!

• Ourselves
• Our families
• Our communities

• Be examples of:
• Virtuous lives
• Charitable service

• Use the KofC evangelization resources



COVID Recovery 
Program (CRP)



kofc.org/CRP



CRP Guidebook
• Short, easy read

• Helpful appendices:

• A – Pastor Meeting
• B – Meeting Agenda
• C – Council Assessment
• D – Engagement Methods
• E – Program Ideas





Tools for council 
success



Form #365Form #185

GK/FS should complete on Member Management

Report New Officers and Directors



Fraternal Leader Advisory
• Replaced DD Reminder

• Sent 1st & 3rd Thursday of Month

• English, French, and Spanish

• State, District and Council Leaders receive

• Sign-Up Online 



Understanding Supreme’s Emails

• All addressees clearly shown

• If not receiving
• Check “Spam” folder
• Resubscribe

All DDs, GKs, FSs received 
the below email. SDs were 
also included as copy.



Star Council 2021-22
• McGivney Award 

• Reach 5% net growth in membership; minimum 3, maximum 20

• Founders Award
• Promote and host two Fraternal Benefit Seminars (virtual or in-person)

• Columbian Award
• 16 program credits – four in each of the four Faith in Action categories

• Overall Council Excellence 
• Good standing with the Supreme Council
• Fully compliant with Safe Environment requirements (USA & Canada only)
• Service Program Personnel Report (#365) – Due August 1
• Annual Survey of Fraternal Activity (#1728) – Due January 31

No Changes



Online Membership

• Digital join process

• About 50% do not transfer to parish councils

• Training Videos:
• Online Join Process
• Using the Prospect Tab

MCGIVNEY2020 runs through December 31, 2021



Fraternal Benefit Seminars
• Partner with Field Agent

• Promote at least three ways

• No minimum attendance

• Submit form # 11077 to General Agent



Columbian Award 



Faith in Action (kofc.org/fiaresources)



Fraternal Programs Report Form (#10784)

• Review training video

• Complete after each program

• Any council member may
• complete this form



Safe Environment Requirements
POSITION COMPLETE COURSE BACKGROUND CHECK

Grand Knight YES N/A
Program Director YES N/A
Family Director YES YES

Community Director YES YES

• Grand Knight cannot hold all four positions

• Personal email addresses required

James.Mullen@gmail.com gkcouncil1@gmail.com



Officers Online
• Access starts July 1

• Review council status

• Consult Officer’s Desk Reference

• New council level access:
• Deputy Grand Knight
• Treasurer
• Membership Director



New Meeting Guidelines
• Based on best practices and member feedback

• Use the Guidelines book



Remote & Hybrid Resources
• Virtual components should continue 

• Resources available for:
• Remote Programming
• Virtual Council Meetings
• Virtual Voting & Election Guidelines



Remote / Virtual Programs

• Activities can be remote or hybrid

• See Remote Programming Guide

• Remote activities count for awards



Blessed Michael 
McGivney Feast Day



Fr. McGivney’s First Feast Day

• Continued time of celebration for us

• Fr. McGivney is not just for KofC

• Find ways to celebrate with parish community

Feast Day is August 13th!



Celebrating Our Founder

kofc.org/beatification



Summary



Takeaways for Fraternal Leaders

• Fight the downward trends in Catholicity

• Evangelize the faith

• Use the highlighted tools and practices to achieve success

• Show that council leadership roles are very appealing



Takeaways for Fraternal Leaders

• Be flexible on response to the pandemic

• Provide satisfying experiences for your members

• Promote our Founder’s first feast day



Pope Francis’
Prayer to St. Joseph

Hail Guardian of the Redeemer,
Spouse of the Blessed Virgin Mary.
To you God entrusted his only Son;
in you Mary placed her trust;
with you Christ became man.

Blessed Joseph, to us too,
show yourself a father
and guide us in the path of life.
Obtain for us grace, mercy and courage,
and defend us from every evil.

Amen.



Thank you

If you have any further questions, please reach out to fraternalmission@kofc.org


